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IPS Introduction:

Integrated Professional Services (IPS) is a
transformation partner providing wide range of
consulting & training services, professional
solutions & offerings aiming at enabling the
organizations to meet newest business challenges.

Course Overview:

IPS Pakistan offers an International Register of
Certificated ~Auditors (IRCA) approved ISO
9001:2008 Quality Management System Lead
Auditor Course (A17258), an intensive and highly-
rated 5-days course, in collaboration with Hong
(AO17253), an IRCA-approved
training organization. The course comprises of
group
workshops, case studies, role play exercises, giving
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lectures, interactive and  individual

touches of real time scenarios. Continuous

Assessment and examination measure the success
rate.

Course Designed For

CEO’s, Directors, Quality Professionals, Quality
Assurance/Control managers, potential 3rd-party
auditors, Management Representatives and the
personnel who wish to excel in the field of Quality
Management System and/or auditing.

Course Tutor(s)

Approved and renowned tutor(s) with a diversified
professional experience and training portfolio of

structured training programs.

Participant will learn:

> Understand the fundamental concepts of
Quality Assurance and Management.

>  Prepare and advice their organization before
third party assessment.

> Meet the training element requirements for
certification as a Lead auditor

> Understand and practice how to undertake,
effectively prepare for, carry out, report and
follow-up 1st, 2nd and 3rd party QMS Audits

> Contribute to the
improvement  of

development  and

their ~ organization’s
management system.

>  Understand each requirement of ISO 9000 in
its true virtue

» Understand how to take full benefits of ISO
9000 through effective QMS audits

» Understand detailed procedures, strategies

and methods of QMS audits

PREREQUISITE:

IRCA recommends that students are expected to
have the following prior knowledge:

a) Knowledge of the following Quality Management
Principles and concepts: the Plan, Do, Check, Act
(PDCA) Cycle; the relationship between QMS and
customer commonly used quality
management terms and definitions and the 8
Quality Principles as given in ISO 9000; the process
approach used in quality management; the model of
a Process Based QMS, the structure and content of
ISO 9001.

satisfaction;

b) Knowledge of the requirements of ISO 9001.

Quality Management System

Why go for IPS ?

We are a team comprising of highly competent and
widely-recognized system tutors, assessors, learning
facilitators and technical expertise having an
experience of more than 100 years of result-oriented
learning and development programs for all levels
and roles of organizations, IPS not only facilitates
the companies to develop your valuable human
resources but also helps the trainees to actually
apply the knowledge they have learnt and skills
they have developed so that specific training
objectives are efficiently met.

Course Date:

5 days (40 hours and a 2 hour examination)

Training and Support
400/12-B, Lane # 7, Peshawar
Road, Rawalpindi Cantt PAKISTAN
+92 (051) 5472168
+92 (322) 8525002, (0333) 7817294
ipsolutions.pakistankhi@gmail.com



